
Research	  Direc+on	  of	  USB	  
Implica+ons	  of	  the	  New	  USB	  Structure	  

Dr.	  Richard	  Joost	  
Director	  of	  Supply	  Programs	  

USB/SmithBucklin	  



USB	  2011-‐2016	  Strategic	  Plan	  



New	  USB	  Matrix	  Structure	  



New	  USB	  Structure	  

Board	  of	  
Directors	  

Ac?on	  Teams	   Execu?ve	  
CommiEee	  

Strategic	  
Management	  
CommiEee	  

Audit	  and	  
Evalua?on	  
CommiEee	   Financial	  

Audit	  
CommiEee	  





Supply	  Target	  Area	  
2014	  Goals	  

1.   Yield	  Research	  –	  Iden+fy	  molecular	  pathways	  that	  
enhance	  yield	  poten+al	  (30%)	  

2.   Yield	  Produc+on	  –	  Increase	  soybean	  yield	  poten+al	  and	  
capture	  a	  greater	  propor+on	  of	  yield	  poten+al	  (25%)	  

3.   Composi+on	  –	  Improve	  component	  value	  of	  U.S.	  
soybeans	  to	  sustainably	  supply	  global	  markets	  (25%)	  

4.   Feed	  –	  Iden+fy	  and	  develop	  measures	  that	  characterize	  
and	  allow	  value	  capture	  of	  U.S.	  soybean	  meal	  (10%)	  



Supply	  Target	  Area	  
2014	  Goals	  Suggested	  Revision	  

1.   Yield	  Research	  –	  Iden+fy	  molecular	  pathways	  that	  enhance	  yield	  
poten+al	  (30%)	  

2.   Sustainable	  Yield	  Produc+on	  –	  Develop	  soybean	  produc+on	  
systems	  that	  capture	  maximum	  yield	  poten+al	  while	  achieving	  
con+nuous	  improvement	  against	  all	  sustainability	  metrics	  (25%)	  

3.   High	  Oleic	  Soybeans	  –	  Expand	  availability	  of	  high	  oleic	  (>70%)	  
trait	  in	  	  all	  major	  soybean	  maturity	  groups	  in	  adapted	  high	  
yielding	  varie+es	  that	  also	  have	  acceptable	  meal	  traits	  (20%)	  

4.   Composi+on	  –	  Improve	  component	  value	  of	  U.S.	  soybeans	  
ensuring	  quan+ty	  and	  quality	  to	  sustainably	  supply	  global	  
markets	  (15%)	  

5.   Feed	  –	  Iden+fy	  and	  develop	  measures	  that	  characterize	  and	  
allow	  value	  capture	  of	  U.S.	  soybean	  meal	  (10%)	  



Major	  USB	  Supply	  Research	  Areas	  

1.   Yield	  (Breeding	  and	  Molecular	  Biology)	  
2.   Bio+c	  and	  Abio+c	  Stress	  Management	  
3.   Produc+on	  Systems	  Management	  
4.   Soybean	  Composi+on	  
5.   Soybean	  Composi+on	  Measurement	  
6.   Research	  Coordina+on	  
7.   Research	  Infrastructure	  



Process	  
•  Target	  Area	  Work	  Groups	  will	  act	  Strategically	  
– Work	  group	  members	  from	  each	  Ac+on	  Team	  
–  Liaise	  with	  industry	  partners	  to	  iden+fy	  emerging	  issues	  
–  Develop	  key	  strategic	  approaches	  in	  February	  

•  Ac+on	  Teams	  will	  act	  Tac+cally	  	  
–  Priori+ze	  strategies	  
–  Funding	  will	  be	  allocated	  to	  Ac+on	  Teams	  

•  Allocated	  to	  Work	  Groups	  by	  priority	  of	  issues	  
–  RFPs	  will	  be	  developed	  to	  address	  key	  issues	  
–  Proposals	  will	  be	  reviewed	  and	  recommended	  for	  funding	  

•  Ul+mately	  plan	  to	  move	  to	  fewer,	  larger	  projects	  



USB	  Annual	  Cycle	  
December	  	  	  	  	  	  	  

Board	  Members	  
Appointed	  

February	  	  	  	  	  
Strategic	  Planning	  
by	  Target	  Area	  

March	  	  	  	  	  	  	  	  	  	  	  	  
Tac?cal	  Planning	  

&	  RFP	  
Development	  

May-‐June	  	  	  	  
Proposals	  	  

SubmiEed	  and	  
Reviewed	  

July	  	  	  	  	  	  	  	  	  	  	  	  
Proposals	  

Considered	  for	  
Funding	  

October	  	  	  	  	  	  	  	  	  	  	  	  	  	  
New	  Projects	  

begin,	  Review	  of	  
Progress	  



Summary	  

•  USB	  is	  moving	  to	  a	  structure	  that	  is	  focused	  
on	  addressing	  key	  strategic	  objec+ves	  

•  Emerging	  issues	  and	  strategies	  will	  be	  
evaluated	  each	  year	  

•  Tac+cally	  new	  RFPs	  will	  be	  developed	  each	  
year	  to	  address	  key	  issues	  

•  Focus	  will	  be	  on	  large	  teams	  to	  address	  key	  
objec+ves	  related	  to	  major	  issues	  


